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Case Study: From fairy chimneys to ecotourism – CAPPADOCIA 
(Turkey) 
 

 

Introduction 

 

 

A case study is an in-depth analysis of a real-world 
situation or problem that allows learners to explore 
and examine an issue through detailed descriptions 
of the scenario. Upon completing the Introduction to 
Ecotourism and Sustainable Development module, 
this case study will provide you with knowledge of a 
real-world situation, what actions to take, key 
challenges, and the real outcomes, after encouraging 
you to think about “what would you do?”. 

 

 

Context 

 

 

Cappadocia, located in central Turkey, is a unique 
and historically significant region known for its 
surreal landscapes, fairy-tale-like rock formations, 
ancient cave dwellings, and distinctive hot air balloon 
rides. The region is designated as a UNESCO World 
Heritage Site, attracting visitors from around the 
world. Fairy chimneys, rock-cut churches, and the 
ancient underground cities, combined with their 
cultural heritage, are some of the charms of this 
unique destination.  

The region is such a popular destination for both 
adventure tourism and ecotourism; there have been 
many opportunities for economic development. On 
the other hand, there are challenges related to 
sustainability, environmental impact, and the 
preservation of local culture. 

 

Challenge 

 

 

Increased tourism led the destination to face issues 
of erosion, littering, and degradation of fragile 
landscapes due to high foot traffic. Furthermore, the 
iconic hot air balloon flights with increasing demand 
have also raised concerns about noise pollution and 
the impact on local wildlife, especially migratory birds. 

Despite Cappadocia being home to communities that 
have lived in the region for centuries, with many 
traditional cave homes and local handicrafts being 
part of the region’s identity, because of the growing 
number of tourists, some locals migrate or focus more 
on tourism revenue rather than preserving their 
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heritage. These concerns raise the potential loss of 
traditional practices and authentic experiences. 

As tourism increases, so does the demand for 
infrastructure: hotels, restaurants, transportation 
systems. These risks are damaging the landscape and 
overwhelming local resources, particularly waste 
management systems. 

While Cappadocia’s semi-arid climate is already 
leaving the region vulnerable to water scarcity, with 
increased tourism, maintaining a sustainable water 
supply for both locals and travelers has become an 
urgent issue. 

 

Actions taken 

 

 

The local authorities have collaborated with Türkiye’s 
Ministry of Culture and Tourism and introduced 
guidelines for sustainable tourism practices. These 
include: 

● Limiting the number of hot air balloon flights 
daily to reduce noise pollution and ensure 
safety. 

● Promoting the use of electric vehicles to 
reduce carbon emissions. 

● Incentivizing eco-lodges and low-impact 
accommodations. 

● Encouraging tourism businesses to adopt 
green certifications for energy, water, and 
waste management. Encouraging tour 
operators in Cappadocia to obtain eco-
friendly certifications. 

Eco-guides provide educational tours, sharing 
knowledge about the geological and historical 
significance of the region, while also stressing the 
importance of minimising human impact on the 
landscape. 

Cappadocia has developed eco-tourism trails and 
promoted sustainable adventure experiences to 
manage tourist flow and reduce congestion at the 
most popular sites. These include hiking and cycling 
tours through the Ihlara Valley and Soganli Valley. 

Results 

 

 

Sustainable Tourism Guidelines have led to increased 
sustainable tourism practices, such as using solar 
energy, reducing waste, and conserving water. 

A limited number of hot air balloon flights have 
helped reduce the negative impacts on fragile rock 
formations and ancient structures. Also, local efforts 
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to preserve cultural traditions, such as pottery and 
carpet weaving, have helped to maintain the region’s 
unique heritage. 

The development of eco-lodges and small-scale, 
locally owned businesses has increased the local 
communities’ economic benefit. 

As a result of these efforts, Cappadocia is 
differentiating itself from other destinations in 
Türkiye and enhancing its appeal to eco-conscious 
international travelers. 

 

Lesson learned 

 

 

✔ The importance of balancing growth with 
conservation. 

✔ Community engagement is crucial for  
long-term success. 

✔ Education and awareness lead to better 
practices. 

✔ Diversification of tourism activities can 
mitigate over-tourism. 
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Image 10 https://www.destinations.com.tr/cappadocia-2024/ 

https://www.destinations.com.tr/cappadocia-2024/


      

Module 1: Introduction to Ecotourism and Sustainable Development 
 
 

18 

 

 

Image 11 https://www.alltrails.com/parks/turkey/nevsehir/goreme-
national-park 

 

Image 12  https://www.oklentravel.com/information-on-the-map/ 
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